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[bookmark: _Toc225327997]1. Applicant Details
👉 Tip for Applicants
	What is this section?
	This section captures basic information about you (the applicant) and your research project. Reviewers use this to identify who is leading the research, their qualifications, and the overall scope of the work.

	What to expect?
	You will need to provide your full name, contact details, department, and institutional affiliation. The project title should be concise (10-15 words) yet descriptive enough to convey the main focus of your research. A strong title captures attention and clearly indicates the research area.



	Field
	Your Response

	Full Name (Principal Investigator)
	

	Title/Position
	

	Department/School
	

	Faculty
	

	Institution
	

	Email Address
	

	Phone Number
	

	ORCID iD (if applicable)
	

	Co-Applicant(s) Name(s) & Affiliation(s)
	

	Project Title
	

	Project Acronym (if any)
	

	Proposed Start Date
	

	Proposed End Date
	

	Duration (in months)
	



[bookmark: _Toc225327998]2. Abstract (250 words)
	Section
	Your Response

	Abstract (max 250 words)
	

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc225327999]3. Research Problem & Objectives
👉 Tip for Applicants
	What is this section?
	This section establishes the rationale for your research. You need to convince reviewers that your project addresses a genuine gap in knowledge or a significant real-world problem.

	What to expect?
	You will need to: (1) clearly state the research problem or question; (2) explain why it matters (significance); (3) situate your work within existing literature; and (4) list specific, measurable, achievable, relevant, and time-bound (SMART) objectives. Reviewers want to see that your objectives are directly aligned with the problem you've identified.



	Section
	Your Response

	Research Problem / Research Question(s)
	

	
	

	
	

	Significance & Justification
(Why is this research needed?)
	

	
	

	
	

	
	

	Literature Context
(Brief review of existing work)
	

	
	

	
	

	
	

	Research Objectives
	1.

	(List 3-5 specific objectives)
	2.

	
	3.

	
	4.

	
	5.



[bookmark: _Toc225328000]4. Methodology
👉  Tip for Applicants
	What is this section?
	The methodology explains HOW you will conduct your research. This is often the most scrutinised section, as it determines whether your objectives are achievable.

	What to expect?
	You need to provide a clear, step-by-step description of your research approach. Include: research design (qualitative, quantitative, mixed-methods), data collection methods, sampling strategy, data analysis techniques, and any tools or equipment you will use. Be specific about timelines, sample sizes, and procedures. Reviewers will assess whether your methods are appropriate for your research questions and whether they are feasible within the proposed timeframe and budget.



	Section
	Your Response

	Research Design
(e.g., qualitative, quantitative, mixed-methods)
	

	
	

	
	

	Participants / Sample
(Who, how many, how selected?)
	

	
	

	
	

	Data Collection Methods
(Surveys, interviews, experiments, archival, etc.)
	

	
	

	
	

	Data Analysis Approach
(Statistical analysis, thematic analysis, etc.)
	

	
	

	
	

	Equipment / Facilities / Resources
(What resources are needed? Are they available?)
	

	
	

	
	

	Feasibility Statement
(Briefly explain why this approach is achievable)
	

	
	

	
	



[bookmark: _Toc225328001]5. Expected Outcomes
👉  Tip for Applicants
	What is this section?
	Here you describe what your research will produce. Reviewers want to know the tangible and intangible results of your work.

	What to expect?
	List both academic outcomes (publications, conference presentations, datasets) and non-academic outcomes (policy briefs, public engagement, commercialisation, societal impact). Be realistic and specific. If applicable, explain how outcomes will be disseminated and who will benefit. Reviewers appreciate outcomes that extend beyond traditional publications.



	Section
	Your Response

	Academic Outcomes
(Publications, conferences, datasets, etc.)
	

	
	

	
	

	Non-Academic / Impact Outcomes
(Policy, public engagement, commercial, etc.)
	

	
	

	
	

	Dissemination Plan
(How will you share findings?)
	

	
	

	
	

	Beneficiaries
(Who will benefit from this research?)
	

	
	



[bookmark: _Toc225328002]6. External Funding Plan
👉  Tip for Applicants
	What is this section?
	This section demonstrates your strategy for securing future funding beyond the current application. Reviewers want to see that your research is sustainable and that you have a clear path to larger external grants.

	What to expect?
	Identify potential external funders (e.g., QRDI, industry partners) and specific schemes you plan to target. Explain how this pilot or preliminary project will lead to a competitive full-scale application. If you have previous funding success or existing partnerships, mention them.



	Section
	Your Response

	Potential Funder(s)
(Name specific schemes/calls)
	

	
	

	
	

	Target Scheme / Call
(e.g., QRDI)
	

	
	

	
	

	Proposed Timeline for Submission
(When will you apply?)
	

	
	

	
	

	How This Project Supports Future Applications
(Pilot data, partnerships, proof of concept)
	

	
	

	
	

	Existing Partnerships / Collaborations
(If applicable)
	

	
	



[bookmark: _Toc225328003]7. Budget Breakdown
👉  Tip for Applicants
	What is this section?
	The budget justifies the financial resources required to complete your research. Reviewers will assess whether costs are reasonable, necessary, and well-justified.

	What to expect?
	Itemise all costs under standard categories: staff salaries, equipment, consumables, travel, dissemination, and overheads. Provide a brief justification for each item. Be realistic—overly inflated budgets may be questioned, while under-budgeting may raise concerns about feasibility. Include institutional overheads if required.



	Category
	Description / Justification
	Cost (QAR)

	Staff / Personnel
	(e.g., Research Assistant for 6 months)
	

	Equipment
	(e.g., specialised software, hardware)
	

	Consumables
	(e.g., lab supplies, printing, materials)
	

	Travel & Subsistence
	(e.g., fieldwork, conferences)
	

	Dissemination
	(e.g., open access fees, publication costs)
	

	Participant Costs
	(e.g., incentives, reimbursements)
	

	Other
	(specify)
	

	Institutional Overheads
	(if applicable)
	

	TOTAL
	
	0.00



[bookmark: _Toc225328004]8. Timeline (Gantt style)
👉  Tip for Applicants
	What is this section?
	A Gantt chart or timeline shows reviewers that you have thought through the sequence and duration of activities. It demonstrates project feasibility.

	What to expect?
	Map out major activities across the project duration (typically months or quarters). Include: literature review, ethics approval, recruitment, data collection, analysis, writing, dissemination, and reporting. Ensure the timeline aligns with your methodology and budget. A clear, realistic timeline is a sign of good project management.



Sample Gantt Style
	Activity / Task
	Month 1-2
	Month 3-4
	Month 5-6
	Month 7-8
	Month 9-10
	Month 11-12

	Literature Review
	⬤
	⬤
	
	
	
	

	Ethics Approval
	⬤
	
	
	
	
	

	Participant Recruitment
	
	⬤
	⬤
	
	
	

	Data Collection
	
	
	⬤
	⬤
	
	

	Data Analysis
	
	
	
	⬤
	⬤
	

	Writing / Drafting
	
	
	
	
	⬤
	⬤

	Dissemination
	
	
	
	
	
	⬤

	Reporting / Finalisation
	
	
	
	
	
	⬤


⬤ = Activity period

[bookmark: _Toc225328005]9. Ethical Considerations
👉  Tip for Applicants
	What is this section?
	This section addresses how you will protect participants, handle data responsibly, and comply with ethical standards. Ethical approval is required for most research involving humans, animals, or sensitive data.

	What to expect?
	Identify any ethical issues related to your research. Explain how you will mitigate risks, obtain informed consent, ensure confidentiality, and manage data in accordance with data protection regulations (e.g., GDPR). State whether you have obtained or will obtain ethics approval from your institution's Research Ethics Committee (UREC). Reviewers expect to see that participant welfare is prioritised.



	Section
	Your Response

	Potential Ethical Issues
(Identify any risks to participants, researchers, or institutions)
	

	
	

	
	

	Risk Mitigation Strategies
(How will you minimise risks?)
	

	
	

	
	

	Informed Consent
(How will consent be obtained and documented?)
	

	
	

	
	

	Confidentiality & Data Protection
(How will you protect participant data?)
	

	
	

	
	

	UREC / Ethics Committee Approval
(State whether approval has been obtained or will be sought)
	

	
	

	
	

	Additional Approvals
(e.g., NHS, school permissions, DBS checks)
	

	
	



[bookmark: _Toc225328006]10. Signatures
Declaration (PI only)
☐ I/We confirm that the information provided in this application is accurate and complete. I/We understand that any false statements may result in the application being withdrawn. I/We confirm that all necessary institutional approvals have been or will be obtained prior to commencing the research.

	Role
	Name
	Signature
	Date

	Principal Investigator
	
	
	

	Co-Applicant (if applicable)
	
	
	

	Dean 
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